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Where it all began…..

• Approx.10 years ago there was a large workforce summit in the 
West Midlands tasked with identifying ways to increase 
sonographer numbers. 

• Birmingham City University became the first direct entry 
undergraduate Medical Ultrasound provider. 

• 3 year – BSc in Medical Ultrasound
• Addition of a 1-year PG Certificate in Preceptorship (Medical 

Ultrasound)





What will they be 
able to scan ?

Can they do full 
lists unassisted?

Can they train 
others?

What will they get 
paid / what 

banding are they 
on?

What about HCPC 
registration?Can they scan 

obstetrics?



Sonographer Career Framework 





Key Points…..

• Practitioner level is for a new sonographers and could equate to 
the preceptorship period following qualification

• Carry out, interpret and analyse scan findings and produce a 
written report for non-complex cases within a defined scope of 
practice

• Clinical practice will be independent but working as part of a 
team. Appropriate supervision must be readily available.

• No lone working in for example satellite units or out of hours



• Obstetrics: Supervision required for FASP examinations during the 
capability development period.

• Normal cases will be reported, using standardised reports.
•  Abnormal findings will be reviewed by a senior colleague to 

provide interpretative / actionable reports and further 
management advice. 

• Initially 100% of reports reviewed reducing to a minimum of 50% 
of reports as capability develops



Preceptorship 

• The aim :- to provide structure 
for all sonographers from 
newly qualified to those 
aspiring to advanced practice 
and consultant roles.

• Gives departments the 
building blocks to develop their 
preceptorship programme



What does preceptorship include?

• Assign a mentor / preceptor 
• Audits of work
• Case reviews
• Reflective pieces
• Competency sign offs
• Other experiences  e.g Visiting clinics, Breaking bad news 

courses.
• Build a portfolio!!!



What is the purpose of preceptorship?

• Develop confident, autonomous practitioners
• Reduce level and amount of supervision / support.
• Increase skills and knowledge to expand the range of 

examinations which can be performed.
• Have a workforce who can train and support future trainees
• To have job satisfaction and feel valued by the team.
• To have a strong future workforce which can support the 

increasing demands of the service



Worcestershire Experience 
• Discussion with Chief Nurse 

regarding HCPC registration
• 12 month Preceptorship 

Sonographer post (B5)
• Complete competency documents 

for each area of scanning.
• FASP examinations – Full 

supervision until PG Cert was 
completed.



• MDTs
• Cross sectional reporting 

sessions with radiologist
• Specialist clinics e.g 

hysteroscopy
• Fetal Medicine Clinics
• Be involved in audits 
• Attend ARC course
• REALMs



REALMs 



What next?.............

• On completion of PG Cert returned to university to complete PG 
Diploma (B7 - Annex 21). Further clinical modules in DVT and Testes 
and research module.

• On completion of PG Diploma – B7 Role as Sonographer at enhanced 
practitioner level.

• Potential to continue to MSc.
• Involved in training of students and registrars
• Able to work independently, including OOH and community locations
• Able to support with reviewing reports and support newly qualified staff



Negatives ?

• Initially require full support and supervision, this may include 
longer scan slots.

• They may lack experience of the broader healthcare setting and 
pathways.

• Ideally need to be supernummary, gradually increasing the areas 
of autonomous practice

• Require support from a preceptor/ mentor as well as the wider 
team.

• Lack of registration 



Positives ?

• They  have 3 years of scanning and educational experience prior to 
starting … you will not be starting with a beginner!

• Areas of competency can be signed off as the individual develops.
• Develops a career framework within the department
• Potential for further study will allow them to support other areas of 

scanning
• Direct entry into ultrasound.
• New ways of training to expand the workforce. 



BMUS Endorsement 



The future …….

• BCU course no longer running
• BSc Apprenticeship Sonography – SHU
• Need departments understand the role of BSc trained 

sonographers and how they can build their team
• Managers to understand the career framework and want to 

develop this in their own departments
• Universities need to think of how they can support preceptorship 

period with PG modules etc
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