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outline

• Background and overview of the GIRFT programme
• The GIRFT radiology national report
• Current radiology GIRFT activities
• How can an ultrasound service support the principles of GIRFT?



Getting It Right First 
Time
A clinically-led programme, 
reducing unwarranted variation 
and improving outcomes



Introducing GIRFT

• Led by Professor Tim Briggs, GIRFT is now part of the 
NHS England Transformation Directorate.

• GIRFT is designed to improve the treatment and care 
of patients through in-depth review of services, 
benchmarking, and presenting a data-driven evidence 
base to support change.

• The programme is part of an aligned set of 
programmes within NHSE and has the backing of the 
Royal Colleges and professional associations.



What we do
• Specialty peer reviews leading to national reports and clinical guidance.

• Workstreams led by frontline clinicians and experts in the areas they are reviewing. 

• GIRFT Academy: mapping out what ‘good’ looks like for standardised pathways of care and 
sharing best practice and knowledge. 

• Work with providers, systems and regions to support NHS recovery, and improving access to 
services via surgical hubs and theatre utilisation.

• Delivering the Further Faster Programme to transform patient pathways, reduce 

unnecessary appointments and improve access and                                              

waiting times for patients.

• Data curation and analysis with GIRFT dashboards on the 

      Model Health System (MHS) and outcomes data on the 

      National Consultant Information Portal (NCIP).   
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How we do it
By tackling variations in the way 
services are delivered across the 
NHS, GIRFT:
• identifies changes that will help 

improve care and patient 
outcomes; 

• delivers efficiencies and cost 
savings;

• reduces unnecessary 
procedures; and

• shares best practice across the 
NHS.

60+ clinical leads & 
advisers

40+ national reports

100s guidance 
documents and 

best practice 
resources via the 
GIRFT Academy

High credibility 
among clinicians 

and specialty 
associations as 
programme to 

deliver both clinical 
improvement and 
evidence for policy 

change 

Ambitious data sets, 
clinical leadership & 
professional buy-in 

across 40+ 
workstreams















GIRFT for imaging networks

• Visits to 22 imaging networks in England to be conducted (20/22 so 
far completed)

• Presentation of data gleaned from national sources – MH, DiD, etc

• Discussion centred on 5 key questions

• Identification of common themes and sharing best practice



The key topics and/or questions

1. To what extent can you share images and reports across the network?

2. To what extent are the constituent radiology departments working 
together?

3. How are the network structures being used to 
a. improve equity and speed of access?
b. improve quality and patient outcomes?
c. improve efficiency?
d. support research and innovation?

4. What have been the major challenges?

5. What benefits have been realised so far, what are anticipated and 
what are your plans for future sustainability including funding? 



What can an Ultrasound service do to support 
the GIRFT principles?
• Referral guidelines

• Patient-centred practice

• Coding

• Harmonise protocols

• Think pathways

• Training

• Integration

• Avoid duplication



An example - avoiding duplication

• Have you got access to the patient’s full imaging history?

• Has the patient had this or any similar test before?

• Does the patient have co-morbidities which might affect a decision to 
undertake further testing?

• Should the patient be involved in that decision?



Final thoughts

• Focus on diagnostics greater than ever before

• Opportunities as well as challenges

• Data is our friend but we don’t make the most of it

• Think “network first”



Thank you very much

gilesmaskell@nhs.net
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